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EU IBM strategy |

EU Integrated Border Management Concept

1: Border Control

Border Checks

Border Surveillance

Risk Analysis

COOPERATION

ACTIONS BORDER W ACTIVITIES IN
INLAND CONTROL  NEIGHBOURING GO s OF

ORIGIN AND

COUNTRIES TRANSIT

5: The four-tier access control model
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Frontex Basic Facts and Figures

« ESTABLISHED by Council Regulation of
26 October 2004

« SEAT in WARSAW (PL): Council Decision
of 14 April 2005

« OPERATIONAL since 3 October 2005
« GOVERNED by a Management Board

- 28 full members: 26 “Border Chiefs” of MS
and 2 representatives of EC

- UK & IE may participate (no voting rights)
- NO, IS, CH, LI: members with limited voting rights

« PERSONNEL: 320 nationals from 29 MS/SACs

- BUDGET 2015: ~176 i



Frontex Tasks

Council Regulation No 2007/2004 and 863/2007
Amended with Council Regulation (EU) 1168/2011 [25.10.2011]

1) Coordinates OPERATIONAL border security COOPERATION
between the EU Member States

2) Carries out RISK ANALYSES, including assessment of MS’ capacity

3) Supports MSs in coordination of JOINT RETURN OPERATIONS

4) Assists the MS in TRAINING of border guards

5) Follow the RESEARCH and DEVELOPMENT relevant for border control

6) Assists the MSs in circumstances requiring increased
TECHNICAL AND OPERATIONAL ASSISTANCE (esp. specific pressure)

7) Set up EUROPEAN BORDER GUARD TEAMS for deployments including Rapid
interventions

8) Provides assistance to development and operation of EUROSUR
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Frontex Organization

{ CONSULTATIVE } .......... [ MANAGEMENT BOARD ]
FORUM on FR

EXECUTIVE
[ FR Officer EXECUTIVE DIRECTOR _SUPPORT

Executive Advisors

External Relations

Frontex Liaison
Planning & Controlling

DEPUTY EXECUTIVE DIRECTOR Quality Management

Info. & Transparency

Operations Capacity Building Administration
Division Division Division
Operations Training \Flnance £ A )
> 4 : i | HR & Services
Risk Analysis Research & Devel. ,
! ) \ ) \ ICT
FSC Pooled Resources i Legal Affairs
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Fundamental Rights Officer (FRO)

Objective

= Support and ensure respect and promotion of fundamental rights in all
Frontex activities; with a special focus on operational activities.

= FRO shall contribute to the mechanism for monitoring fundamental rights

Tasks:
= Making observations on joint operations and pilot projects;
= Regular reporting and monitoring on FR compliance;
= |dentifying preventive and corrective measures;
= Maintain a record of possible fundamental rights incidents;
= Follow up implementation of the Frontex Fundamental Rights Strategy;

= Contributing horizontally to Frontex fundamental rights issues.
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Consultative Forum on Fundamental Rights

FUNCTION

To assist the Executive Director and the Management Board in
fundamental rights matters, with focus on strategic advice.

» Further development and implementation of the Fundamental Rights
Strategy, Code of Conduct and Common Core Curricula.

» Annual report of its activities (publicly available).
How?

Official Meetings: Adopts recommendations and
o 2-3 times per year opinions.
Access to all information concerning

respect for fundamental rights, in
relation to all the activities of Frontex.
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Consultative Forum on Fundamental Rights - Members

Civil Society Organisations

ut FRA

International Organisations
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Migration Commission
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Inter-Agency and Inter-Institutional Cooperation

EU Bodies

and Agencies

EUROPOL
EMSA CEPOL
EFCA
FRA
EASO
EU-LISA

EDA
EDPS EEAS
(CSDP) EUSC
EUROJUST,
OLAF

Council
International mclut.img European European
. .. Committees . . .
organisations . Commiission Parliament
and Working
groups

UNHCR DGs: HOME

IOM I JRC
JHA Counci
INTERPOL ENTR
ICMPD CcoSI
DCAF 5 MARE
IFA
UNODC MOVE

Frontiers WP
DEVCO

JAIEX LIBE
EC Groups:

IME WP BUDG
ICAO IGC C3M

SCH-EVAL CONT
ILO OSCE CIA
CCWP
(ool 2 {=1{V]q}]

THB

Committees

S FRONTEX



Cooperation with EU Agencies and Int. Org.

B in force

B negotiations EUROPOL EEAS

ICMPD
FRA
CEPOL
INTERPOL
MARRI
IOM UNODC

10 = FRONTEX



Belarus
Moldova
Albania :
Bosnia & Herzegovina Ukrags Russia
Croatia
- FYROM
Canada . Montenegro
& Serbia
]

China
Tunisia

Morroco ,
Algeria

negal Armenia
Cape Verde ' Azerbaijan (2013)
Georgia

Nigeria

Third Country HUB’s
(Dubai, Hongkong, etc)

I in force
B negotiations
target
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Principles of Third Country Cooperation

SUSTAINABLE
PARTNERSHIP

OPERATIONS+
PILOT PROJECTS

EXCHANGE OF
OPERATIVE INTELLIGENCE

COOPERATION ON TRAINING
AND RESEARCH & DEVELOPMENT

EXCHANGE OF INFORMATION, EXPERIENCES
AND BEST PRACTICES

OPERATIONAL/TECHNICAL COOPERATION
BASED ON WORKING ARRANGEMENTS

IS R I I

Align with Based Mutuall According to Based on
EU Relex on Risk Ly Frontex level of MS’s

. ) beneficial .
Policy Analysis Relex rules Cooperation
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Main Risk Analysis Products

Annual Risk

Analysis

2013
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Operational Priorities 2015

FOCAL POINTS, Flexible Joint _
(Land, Sea and Air) Operations Air Flexible Joint :
Horizontal EU Policy Cycle
EMPACT
INDALO / |
MINERVA
EPN Horizontal
Multipurpose operations
o

.

TRITON From low ta high intensity
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Key figures lllegal border-crossing

104 599 104 060 107 365
72 437

2009 2010 2011 2012 2013 2014
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Frontex Non-Classified Sensitive Basic Protection Level

Detections of lllegal border-crossing, Jan—11 Oct 2015

oy
==~ FRONTEX

el Land border
el Sea border

Route
4 — Jan-moct 2015

4 — Jan- Oct,2014

% — % change

Western Mediterranean
Land Sea

only until August

6138 3505
2430 4M6

+152% -15%

Western
Africa
only until August

214
175
- +22%

nly until August EaStern Med.

Western Balkans

205 O77
20 941

+879%

Eastern:Med:
BGR-Land-TUR

5180
3264

+59 %

Eastern Med
GRC-Sea-TUR

Circular route to Albania

Eastern
Land Border (+)
‘ 1 206 GRC}Land -TUR

+77%

Black Sea '( 421107

only gtélﬁ\ugust 37 982

Lo +1009%

- 64%

only until August ‘5\843
4862 "% ‘

+20%

Eastern Med.

429 226
43 761
+881%

Central
Mediterranean

133 748
154 637

-14%

Data as of 12 October 2015
Frontex, RAU GIS Team
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Frontex Non-Classified Sensitive Basic Protection Level

“Hotspot” approach

¢ Integrated and rapid cooperation platform for EU-Agencies
¢ Tailored support to MS embedded in JO, use of synergies

¢ Coordination and information exchange structure

¢ Liaison with EUNAVFOR MED, national authorities, NGOs

EURTF - platform for interagency cooperation

s o AN

=~ FRONTEX = FRONTEX FEURTPOL oy o

Operations Risk Analysis Investigation Asylum
P y Prosecution y

Information exchange and situational picture provision

Horizontal Services — logistics, media, visits
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